
THE ASSESSMENT PROCESS 

 

NGLC is a student challenge designed to be impartial, fair, and un-biased. Our motto policy is: 

“From some angle, everything is good” 

We try to find that angle, whichever angle that might be. 

Our intention isn’t to ‘fail’ teams, team members or their achievements. Afterall, Thomas Edison 
found ’10,000 ways that won’t work’ to make a light bulb. Even when something doesn’t work 
or go to plan, the lessons learnt from mistakes or failures are far more valuable than short term 
success. 

Just by participating in NGLC we feel that team members are winners, regardless of where their 
final placement may be. 

Our assessors are people who share our vision and motto policy. They’re approachable, 
knowledgeable and most of all, enthusiasts. Additionally, they’re volunteers, not employees of 
either the Organiser or Promoters, and therefore, have no bias in their assessments. 

Students and participants are encouraged to engage with assessors, as they’re likely to be a 
valuable asset if exploited, rather than an obstacle to the race track. 

The assessed component of the Challenge accounts for 48 points, or 48% of the overall 
maximum awardable points a team may earn, so it is essential that teams take the process 
seriously and with care. Each assessor may have a differing view on each section of the marking 
matrix, and therefore, results may appear to sway vastly from assessor to assessor. However, 
NGLC operates a Multi-Node Aggregation System (MNAS) which means: 

1. Each assessment is later viewed by at least two (2) other assessors; 
2. Subsequent assessors will not have access to the team, their members or their vehicle, 

so will rely solely on the primary assessors notes and photographic evidence; 
3. Results from each assessor is then tabulated and averaged, to give teams their final 

result. 

The scores, the aggregation and the formulation will be made available to teams by the end of 
Challenge Day 1. 

Teams are encouraged to study the notes and photographic evidence, and to discuss between 
themselves the results. Should a clear problem be identified, teams are permitted to launch a 
Protest by 10am of Challenge Day 2 in relation to their results. An independent assessor, not 
involved in either the primary assessment or MNAS will then revisit your assessment. This 
assessor is known as the Confirmation Assessor. They may need to re-examine your vehicle, 
notes and speak with your team. At this point, teams are strongly encouraged to make their 
case, in writing and verbally to the Confirmation Assessor, as to why they believe the original 
assessment was incorrect. The Confirmation Assessor will then make a decision by 6pm of 
Challenge Day 3, in writing, to the Team Principle. This decision will either: 

1. Uphold the original scoring as fair and just; or 
2. Set aside the original scoring and instate another score. 

Either way, the Confirmation Assessor will explain their decision, and the new score will be final 
and submitted as a confirmed result. Teams are not able to challenge this result.  



THE ASSESSMENT PROCESS 

 

WHAT THE ASSESSMENT LOOKS FOR 

There are 3 main elements that the assessors will be looking for: 

1. Engineering design, prototyping and pre-production testing 
1.1. This applies, in particular to the sub-systems and sub-assemblies of the vehicle. 

2. Manufacturing methodologies, technologies and strategies 
2.1. Teams must also demonstrate their consideration for repairability, maintenance and 

servicing 
3. Team management, organisation and preparedness 

3.1. The Organisers will observe and evaluate a teams’ response to crisis and problems. 

Assessors take an open approach to assessing each team. They don’t have preformatted forms 
to fill in with set criteria, or a matrix to which an assessment must comply to. Like almost 
everything else in NGLC, the embrace of uniqueness and innovation is also present in the 
assessment process. 

HOW MUCH DETAIL IS REQUIRED? 

The best answer to this is: 

Pretend you’re an engineer tasked with servicing and maintaining the vehicle. You’ve never seen it 
before, and have no idea how anything in it works. Conceptually, you understand the mechanical 
and electrical engineering side of the vehicle, but only if you know what is what, and where 
everything is. 

How are you going to explain to this engineer everything they need to know to service and 
maintain this vehicle, without it sounding like a Retro Encabulator? 

If you’re happy with the amount of detail, and think it’s explained everything in enough detail, 
then that’s how much is required. 


